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Welcome
• Steve Bateman, CFI, AOPA Flying Clubs, FAASTeam Lead Rep 

Portland FSDO

• Your monthly 33-minute dose of aviation safety

• WINGS Credit: Yes…!

• Probably no time for questions, but please send me email:

steve.bateman@aopa.org

Tel: 301 695 2356
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So…

• No recording…but even 
better…

• You can get the slides of this 
presentation for your own 
use!
– This and earlier ToM 

presentations are available…

– Sign-up tonight!

– August edition publishes 
8/20/2023
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Check NOTAMS!
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Overview

• Personal Minimums

• “Off Site” AWOS

• Weather Cameras

• 57 Seconds to Safer Flying

• WINGSPro Briefing Summary

* General Aviation Joint Safety Committee
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ADM and Personal Minimums

• ADM is critical to success

– and sometimes to survival

• Personal minimums 

– What conditions/circumstances do I require to fly within my capabilities?
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Personal Minimums—The Point…
• Your Personal Minimums are not, actually, yours…

• ..and you should have multiple sets…

• The point of personal minimums:

– To fully review your current capabilities…current…not last month…

– Not a one-and-done task, but changing, up, down and sideways, with 

experience, proficiency, the “mission”…

– To make it easy to say “no-go” and “stop”

• Actually…they are not “yours”…

– Consult, then agree, with loved ones, friends…this keeps you honest

– Document and save
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Developing Personal Minimums
• Doing it…

– Self assessment is tough to do…we all like to think we are better

– Hazardous Attitudes are a major source of blowing-off PMs

• Review and understand Hazardous Attitudes before setting PMs

– Work with friends:  “Friends don’t let friends fly without PMs”

– Work with your regular CFI…

• You have a regular dentist, doctor, financial advisor…what about CFI?

• Make this part of your regular WINGS flight activities and/or flight review (more later)

• Documented

– Available on your knee board
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Developing Personal Minimums
• Doing it…

– Self assessment is tough to do…we all like to think we are better

– Hazardous Attitudes are a major source of blowing-off PMs

• Review and understand Hazardous Attitudes before setting PMs

– Work with friends:  “Friends don’t let friends fly without PMs”

– Work with your regular CFI…

• You have a regular dentist, doctor, financial advisor…what about CFI?

• Make this part of your regular WINGS flight activities and/or flight review (more later)

• Documented

– Available on your knee board

• Stick with it

– Do not be swayed

No-Go

Stop

Go

Continue
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Personal Minimums PAvE the Way to Safety

• PMs are part of PAvE

– P = Pilot

– v = Environment

• Perhaps create several sets: Increasingly limiting

– Pattern work

– Known, local routes (with plenty of alternatives)

– Long cross-country flights

• Especially those with different terrain, airports, airspace…
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PAvE as a planning tool
• Pilot:

– Current? (FR, medical, pax…)

– Proficient (in type)

– Proficient in that plane (systems, avionics, quirks…)

– Up to it, today? (IM SAFE, IM AIR…)

– Personal minimums

• Aircraft:
– Legal for this flight  (airworthy, inspections, squawks, habits…)

– Systems (fuel management, make/model differences…)

• Environment:
– WK-RAFT (91.103)

• External pressures:
– The mission

– The passengers

– The expectations

– The reality…

– Not…Go/No-Go, but No-Go/Go
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Environment

• Easy to describe at takeoff

– What you see is what you’ve got

• More difficult at destination

– WX reports and forecasts are handy

• Even more difficult en-route

– Especially if there are no en-route reporting points

…or are there…?
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•https://www.faa.gov/sites/faa.gov/files/2022-01/Personal%20Minimums.pdf •https://www.faa.gov/sites/faa.gov/files/2022-01/Personal-Minimums.pdf

https://www.faa.gov/sites/faa.gov/files/2022-01/Personal%20Minimums.pdf
https://www.faa.gov/sites/faa.gov/files/2022-01/Personal-Minimums.pdf
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More from the FAA on PMs

• https://medium.com/faa/personal-weather-minimums-and-weather-cameras-e0be589fa172

https://medium.com/faa/personal-weather-minimums-and-weather-cameras-e0be589fa172
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• Navigate to FAASafety.gov

• Click on Resources then click on Library

•https://www.faasafety.gov/gslac/ALC/

lib_categoryview.aspx?categoryId=31

https://www.faasafety.gov/gslac/ALC/lib_categoryview.aspx?categoryId=31
https://www.faasafety.gov/gslac/ALC/lib_categoryview.aspx?categoryId=31
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• Click on Flight Risk Assessment Tool

• Download appropriate FRAT for your 

computer.
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• Flight Risk Assessment Tool 

• FRAT usefulness depends on your attitude…

• Can’t cover all possible flight hazards

• Useless if you cheat

• Safety Risk Management – 101

– Recognize the severity of a risk FOR YOU and THIS FLIGHT
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FRAT Apps

• Available for mobile devices

– Search for FRAT in your mobile App store

– They will NOT give you the answer

– Use as a tool to gain awareness

• Not so much the presented result but the thought process 

behind your interpretation of the results

• Assess against your PMs

20
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Lots of information available
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…until there isn’t…
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It started in Alaska in 1999…

• Remote (off-airport) weather stations—AWOS

• Cameras around mountain tops/ridges, passes, etc.

• Resulted in 85% reduction in weather-related accidents



Now nationwide and in-filling:https://weathercams.faa.gov/

https://weathercams.faa.gov/


Lots of features and layers: https://weathercams.faa.gov/

https://weathercams.faa.gov/


Lots of features and layers: https://weathercams.faa.gov/

Colorado:

METAR, TAF and 

WXCAM off

https://weathercams.faa.gov/


Lots of features and layers: https://weathercams.faa.gov/

Colorado:

METAR, TAF and 

WXCAM on

https://weathercams.faa.gov/


Airport with WXCAM https://weathercams.faa.gov/

More options, here

https://weathercams.faa.gov/


Mtn. Pass with WXCAM https://weathercams.faa.gov/

More options, here

https://weathercams.faa.gov/


Pass with WXCAM https://weathercams.faa.gov/

https://weathercams.faa.gov/


Pass with WXCAM https://weathercams.faa.gov/

https://weathercams.faa.gov/


Also, RCOs https://weathercams.faa.gov/

https://weathercams.faa.gov/


Use remote AWOS along your route
May not have collocated  WXCAM
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Remote AWOS from Aeronautical Chart UG
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Monarch Pass AWOS



Other sources of info:   https://www.codot.gov/programs/aeronautics/mtnawos

https://www.codot.gov/programs/aeronautics/mtnawos


Monarch Pass
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Airports may have webcams:  Prineville S39



Locate AWOS
•https://www.faa.gov/air_traffic/weather/asos

https://www.faa.gov/air_traffic/weather/asos


AWOS by State

•https://www.faa.gov/air_traffic/weather/asos

https://www.faa.gov/air_traffic/weather/asos
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FAA Weather Camera Program Improvements
• Web App Modernization

• Smart website - not an “App”

• Provides Integrated aviation data portal

• Weather, airport, and flight data

• Enables flight planning/decision making

• Reduced visual clutter and ease of use

• User-centered, data-driven design

• Pilot SME interviews and BETA testing

• Documented functional design requirements

• Integrated aviation human factors provided by FAA’s 

Civil Aviation Medical Institute (CAMI)

• Airports, flying clubs, etc., can link to FAA 

WXcams

https://weathercams.faa.gov/

https://weathercams.faa.gov/
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Use of Weather Information, in 57 Seconds

• https://www.youtube.com/watch?v=o4_3u3BH87s&list=PL5vHkqHi51DQdF_PXKQT7uJUPd4UzlxNS

https://www.youtube.com/watch?v=o4_3u3BH87s&list=PL5vHkqHi51DQdF_PXKQT7uJUPd4UzlxNS
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From August WINGSPro Webinar
• FAASTeam Reps can get reimbursed to use Redbird 

Sims
– Speak with your local WINGSPro

• Simpler “syllabi” coming to faasafety.gov
– Syllabi based on “any FAA approved training material”

– New numbering scheme

• Request/give credit using EZ WINGS
– Get/give credit for every training flight

• Potential changes coming to WINGS phases:
– One level (no more basic, advanced, master)

– Points rather than credits

– 300 knowledge points, 200 flight points

– Within 2 years

• IMHO:  I think this dilutes the value of WINGS and makes 
it too much like a flight review.  WINGS should be better
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Summary:
• Develop sets of personal minimums ahead of time

• Work with a CFI to develop meaningful PMs for you

– WINGS flight activities

– Flight review

• Look your family in the eye and pledge to always follow PMs 

• PAvE before every leg, not just every flight

• Use all tools to help with weather analysis and compare to PMs

– ADDS, Flight Service, EFB, GFA…and more…

– Add weather cameras and remote AWOS to your planning repertoire

44
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• Fly regularly with your CFI

• Document in WINGS

• Proficient Pilots are:
– Confident

– Capable

– Safe

• WINGS will keep you on top of your game

• Cheaper insurance, stay alive to enjoy it!

WINGS—Proficiency and Peace of Mind
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Homework-1

• Read up about Personal Minimums

– Do a search

– FAA resources

– AOPA and ASI resources

• Book some ground time with a CFI and 

create some PMs

• Explain them to your family



Federal Aviation
Administration

Homework-2

• New Human Factors Course—Ten Modules

• Log into faasafety.gov, go to activities-> courses-> all available 

courses 

– Then scroll to find these ALC codes—one per module:  

– 730, 731, 732, 826, 827, 828, 829, 830

– Here is a handy QR code to get you to modules 1 and 2:

faasafety.gov
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Homework-3:  57 Seconds to Safer Flying

•https://www.youtube.com/playlist?list=PL5vHkqHi51DQdF_PXKQT7uJUPd4UzlxNS

https://www.youtube.com/playlist?list=PL5vHkqHi51DQdF_PXKQT7uJUPd4UzlxNS
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Homework-4:  ASI: VFR into IMC

https://www.aopa.org/training-and-safety/air-safety-institute/vfr-into-imc-avoidance-and-escape

https://www.aopa.org/training-and-safety/air-safety-institute/vfr-into-imc-avoidance-and-escape
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Homework-5: SLAP

After every flight, SLAP yourself: 

S:  How were my skills today?

L:  What did I learn today?

A:  How was my ADM today?

P:  How was my planning today?

50
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Next Month…



Federal Aviation
Administration

Thank you for attending

• You are vital members of our GA safety 

community.
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